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s/
Mr. Robert M., Macy
Chief, International Organisations Division 5
Baesn of the Budget
Whm 25’ D- Co OW
Desx Mr. Macy!:

0o 18 NMovenber 1953 I wrote to you relative to the Netiomel
Security Council Directive 160 entitled "Rlectro-Magnetic Cosmuni-
cations” and its anticipated effect on this Agency's financial snd
persoael requiresants by implementing the plan in Amnex B of KSC
159. We have recently campleted s drtailesd amalysis of the require-
mects for lmmediately undertaking a pllot operetion inm Fisce)l Year
195 and the ultimate full implsmentation of the progres to be
initiated in Fiscal Yemr 1955.

Our study reveals that a total of 32 séditionsl positions will
be required for the pilot opermtion at an estimsted cost of $33,000
for the balance of Fiscal Yesr 195k. Accordingly, we are increesing
our total Agency celling by that mmber of positions. Nowever, the
$38,000 additional expenditure wey be abscrbed within our existing
alloestion of funds, snd it will act be nocessary to relesse funds
for this purpose from our reserve.

The mature of this new sactivity is such as to precluda any
mecise determingtion st this time of actual requiremsuts for the
aext fiscal year. However, we estimste thet full implamentatioa of
this progran in Fiscal Yesr 1955 will result in establishing

sdditicoml 30 positions, ar s total perscmvel of STATINTL

positions, and an sunual expenditure of Inesmich as we

4id not budget for this activity in our 3 , it will be STATINTL
STATINTL tc regquest tha relsase of o sum which ve now estimate to

be from our 1955 reserve.

15/
L. XK. WRITE
Acting Deputy Director
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